DEVELOPMENT MAP
DOMAIN 2

Leading for progress and
achievement for every
child and every teacher.

COLLECTIVE
PURPOSE, FOCUS
AND RESPONSIBILITY
See ERO Communities of Learning
| Kāhui Ako: Working towards
collaborative practice p.6–9

As you work through the map, ask yourselves ‘What stage of development are we at?’ and ‘Is what we are doing
within our Kāhui Ako making a difference to the progress and achievement of every child and young person?’
Establishing
Pre-approval,
achievement challenges,
recruitment and planning

We are developing a clear collective
purpose and focus. Our planning and
reporting is documented and shared.

Developing
Shifting from co-operation
to collaboration
Our collective vision is
understood and shared with all staff.
We are communicating our collective
purpose and focus to our members
and communities.
Our leaders (Kāhui Ako leads, principals,
trustees, ECE owners and other leaders
within our Kāhui Ako) work collaboratively
and take collective responsibility to
deliver our achievement challenges.

Our trustees/governors/owners
agreement to our Kāhui Ako
and achievement challenges
is well informed.
Our leaders are consciously building
trusting professional relationships that
provide honest feedback to other members.

LEADING A
CULTURE OF TRUST

Our leaders are committed
to working together to build
trust within the Kāhui Ako.
Our leaders are communicating our
collective purpose and shared vision
and engage key stakeholders (teachers,
trustees, community) in developing
our achievement challenges.

Embedding
Collaboration leads
to collective impact

Our Kāhui Ako’s strategic
planning, policies and processes
are driven by the evidence we
gather on what works and by
progress and achievement data.
We have a shared understanding
of what leadership means
within our Kāhui Ako.
Our leaders hold themselves collectively
accountable for the agreed outcomes
for every child and young person in the
Kāhui Ako. We share resources to get
equitable outcomes in the Kāhui Ako.
Our developed vision, values and planning,
and reporting documents are guiding
our work across our Kāhui Ako.

We have clearly defined collective leadership
(e.g. a stewardship group) which is
Our leaders have trusting professional
representative of our Kāhui Ako
relationships and are enabling a culture
and focused on tackling our
of collaboration, open communication
achievement challenges.
and shared feedback across the Kāhui Ako.

We have a plan to develop
leadership capability across the Kāhui
Ako to deliver our achievement challenges.

LEADERSHIP
DEVELOPMENT

We are deciding on who is best
suited to be our Kāhui Ako leader.

Our leaders are building
shared capability across our
Kāhui Ako to use evidence
and evaluation to enable
sustained improvement.

LEADING EVIDENCE
BASED PRACTICE

Our leaders are identifying how
evidence is currently being used
to inform teaching practice and
learner outcomes.

All our members see themselves
as leaders of learning and
hold themselves to account
for the outcomes for every
learner in the Kāhui Ako.

Our leaders have enduring
relationships and trust that allows
them to confront and address
challenges needed to improve
performance across the Kāhui Ako.
Our collective leadership is reflective
of communities across our Kāhui
Ako and is focused on improving
outcomes for all learners.

Our collective leadership enables shared
decision making and dispute resolution
and empowers and supports members
to deliver our achievement challenges.
We have good leaders across the range
of leadership roles in our Kāhui Ako.

Our leaders are enabling Across and
Within School Teachers to be confident
and capable leaders of learning.
Our Kāhui Ako leader is receiving
appropriate support for development
from their Board of Trustees.

Fully functioning
Collaboration is systemic,
sustainable, self improving,
connected beyond

Our Across and Within School Teachers
are capable leaders of learning. They
are identifying professional practice
strengths and needs and are supporting
members to improve teaching practice.
They are able to work across early
learning and school settings.

We develop our leaders for
the on-going success and
sustainability of our Kāhui Ako.

Our leaders collectively
review the impact of practice
on learner outcomes to drive
improvements.
Our leaders are monitoring
actions across the Kāhui Ako
around using evidence to improve
practice and learner outcomes
and are leading the development
of a shared approach.
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