DEVELOPMENT MAP
DOMAIN 6

Building a thriving
Community of
Learning | Kāhui Ako.

SHARING
RESOURCES
See ERO Communities of Learning
| Kāhui Ako: Working towards
collaborative practice p.14–15

As you work through the map, ask yourselves ‘What stage of development are we at?’ and ‘Is what we are doing
within our Kāhui Ako making a difference to the progress and achievement of every child and young person?’
Establishing
Pre-approval,
achievement challenges,
recruitment and planning

Developing
Shifting from co-operation
to collaboration

Embedding
Collaboration leads
to collective impact

We are sharing some resources
across the Kāhui Ako and learning
pathway to provide targeted support
to increase collective impact and
strengthen progress and achievement
for our students.

We make key resourcing decisions
together to effectively use collective
resources to improve student progress
and achievement across the Kāhui Ako.
We can shift resources across ECE,
schools and other settings.

We are identifying our respective
and shared resources to deliver our
vision and achievement challenges.
We have a clear action plan to tackle
our achievement challenges. We have
developed systems and processes with clear
responsibilities and accountabilities for delivery.

JOINT PLANNING
AND IMPROVEMENT
See ERO Communities of Learning
| Kāhui Ako: Working towards
collaborative practice p.14–15

We are using our achievement
challenges to identify priority
areas for joint planning.

We spend time on joint planning,
collaborative inquiry and professional
learning across early learning and
school settings.

We regularly meet to consider evidence
and assess the impact of our teaching
practice on student outcomes. We use
this learning to inform our shared plans,
practice and professional learning.

Our members are freeing up their
time to work together collaboratively.

DELIVERING
TOGETHER

CAPABILITY TO
DELIVER CHANGE

We have identified key resources
and tasks we will use to work
together e.g. organising meetings,
administration, scheduling etc.

We have clear leadership and
commitment to our shared
purpose. We have agreed to
change the way we work to deliver
our achievement challenges.

We are identifying opportunities to
reduce time and resources spent on
non-achievement related activities
e.g. maintenance, business services etc.

Our action plan:
• has clear leadership
• has been informed by engagement
with teachers and communities
• includes a focus on building our capability
to work together to deliver our shared goals
• has clear and agreed timelines
• works for all members –
early learning and school.

We ensure our collaborative delivery
is improving practice rather than
being additional activity and work.

Fully functioning
Collaboration is systemic,
sustainable, self improving,
connected beyond
We allocate resources flexibly at
Kāhui Ako level in clear alignment with:
• our vision and achievement challenges
• our communities’ needs and goals
• the needs of students across the
whole learning pathway
• where resources will have the
greatest collective impact.

We partner with our community
in joint planning, collaborative
inquiry, professional learning
and using evidence to inform our
joint work to improve student
progress and achievement.

Our Kāhui Ako has effective support
systems (including using new economies
of scale) to enable leaders, teachers
and learners to have the maximum
focus on progress and achievement.

We have explored, and where
appropriate adopted new approaches
to more efficiently purchase and manage
non-achievement related activities
in our Kāhui Ako.

We are proactively building the
collective capability of our leaders,
teachers and communities to improve
learner outcomes. We are using
feedback, learning and evidence to
improve the way we work and operate
more effectively as a Kāhui Ako.

We trust one another to deliver
continuous improvement across
the Kāhui Ako because we work
together to identify, share and embed
evidence based learning and practice.
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